SUPPLEMENTAL MATERIALS
Discussion Questions (translated from French to English)

1. Coordination, planning and funding
· Which priority populations have been selected for each phase of available COVID-19 vaccines?
· Was the determination of target populations done through a process of micro-planning or by means of some kind of census or pre-registration of individuals? 
· If more than one vaccine was used, which vaccines were allocated to each priority group? How was the allocation decision made?
· How have specific populations in need of humanitarian assistance (e.g., refugees, internally displaced persons, or others) been considered or included in priority groups eligible for vaccination?
· Were there any changes to the planned vaccination strategy compared to what was indicated in the national deployment and vaccination plan (PNDV)? What were the reasons for the changes (e.g., vaccines allocated, decision made by the government, etc.)? 
· Has the program been flexible in implementing deployment plans? How has this been managed at the provincial and operational levels?
· To what extent has vaccine rollout coordination been implemented judiciously at the provincial level?
· Have all important stakeholders been involved in coordination and operational deployment? Have different stakeholders played the roles expected of them in the vaccine rollout?
· How was the flow of information between the provincial coordination and the lower levels during the deployment?
· Has the coordination approach been able to effectively mobilize the structures and resources available for deployment?
· Have financial resources been made available in a timely manner at the operational level as foreseen in the microplan(s)?

2. Vaccine Supply Chain, Logistics and Forecasting
· Have the necessary logistical preparations been undertaken prior to the roll-out of the vaccination program? What was the level of preparedness at the national and provincial levels for the logistics component?
· Has there been a problem in the secure storage of pooled vaccines in provincial cold rooms?
· How was the implementation of the cold chain from the receipt of vaccines to the point of service delivery? Was there a lack of storage space in the cold chain? How has this shortage been managed?
· Have there been any major problems with the availability of supplies at the sites? 
· Have any major logistical disruptions been reported? What was the root cause of these disruptions? What can be done to avoid such disruptions in the next phases?
· Was the reported rate of vaccine loss within acceptable limits at the provincial level? What measures have been taken to reduce vaccine losses?

3. Demand Generation, Risk Communication, and Community Engagement
· How well has coordination with other sectors gone concerning public communication and social mobilization ?
· How was communication with target groups and demand stimulation implemented prior to deployment? Have the activities been carried out according to plan? In hindsight, were there specific channels that could have been included or specific activities that should have been undertaken?
· How were expectations managed in the face of insufficient vaccine doses and limited target population groups by phase?
· Has evidence been generated regarding public perceptions to guide communication activities? What were the findings and how do they inform decisions on future phases? Have there been any barriers to vaccination demand?
· Have we conducted an adequate social listening process and used the results to tailor communication and engagement activities? What were the results? How were rumors and misinformation handled? How are these results likely to change over time?
· Were there any known resistant groups and documented negative publicity prior to the vaccine rollout? How was this handled?
· Has there been vaccine hesitancy during the rollout? What do we know about the reasons and extent of the hesitation?
· What other untapped opportunities are there to better drive demand?
· How did the preparations for crisis communication go? Was there a need for crisis communication, and how effective was it in ensuring the success of the vaccine rollout? 
· Has there been adequate communication about the need and timing of a second dose of vaccine?

4. Equitable delivery and implementation of immunization services
· Was the training of health workers delivered on time and were there any major gaps in the skills of health workers during implementation?
· Have the available tools been used adequately for the training of health workers and volunteers (e.g. simulation exercises, preparatory checklists)?
· Has the rollout phase targeted the priority groups identified in the plan, and has implementation been equitable across geographies?
· Has the microplan been implemented properly? What were the challenges?
· How were the selection and identification of the target groups carried out?
· What were the main challenges we faced at the service delivery points and how were they addressed?
· Has service coverage met the target per organizational unit? What were the programmatic reasons identified that explained the shortcomings in achieving the targets? What measures are needed to improve coverage in the following phases?
· What efforts have been made to reach hard-to-reach populations and areas?
· To what extent was the implementation of infection control protocols consistent at the operational level?
· How was the workload at the vaccination site managed?

5. Data Management, Monitoring and Evaluation
· If the private sector provides COVID-19 vaccine doses, how are these doses reported? 
· Have vaccine doses been administered only to identified priority populations as planned? If not, how did people outside priority populations gain access to vaccination? 
· Were there differences in vaccine uptake among priority populations and across geographies (between regions or between urban and rural areas)? If so, what were the reasons for this?
· What was the coverage of the target populations?
· What were the barriers, if any, to the administration of the vaccine to the target group?
· Were there enough tally sheets, immunization registers and vaccination cards? Have they been used? Have the registers been well kept?
· What specific actions should be carried out for the next phase and for those who come for a second dose of vaccination?

6. Regulation, vaccine registration and safety monitoring,
· Has the adverse event following immunization (AEFI) surveillance system in place worked as intended?
· To what extent have AEFIs been managed from the perspective of reporting, medical management, investigations, causality assessment, and crisis communication? 
· Have there been outbreaks of AEFIs? Have they been investigated quickly and thoroughly?
· Have there been AEFIs as a result of programmatic errors? Have these been studied quickly? What steps have been taken to correct these errors?
· Has the National AEFI Committee been involved in the assessment of causality in outbreaks of serious AEFIs, and has the report been made available in a timely manner?
· To what extent has the flow of information between the operational level and central coordination been smooth?
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