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Table 1. Montana Interfacility Blood Network: Questionnaire and Responses. Questionnaire Responses (n=40). Organized by the Montana State Trauma Care Committee. Open for responses from Jan 8 – Jan 21, 2020.
The survey began with the following scenario: “A patient presents to a facility that has no blood products available or a limited supply. This patient requires blood to save his/her life. Flight is unable to fly and bring blood due to weather. This patient is being ground transported to the Regional Center and must pass another hospital with blood products available. Should the ambulance be able to pick up blood products at the intermediary facility and administer them to the patient during the remainder of transport to the Regional Center?”
	
	Question
	Answer 
	n (%)

	1
	Should the ambulance be able to pick up blood products at the intermediary facility and administer them to the patient during the remainder of transport to Regional Center?
	No
	3 (7.5%)

	
	
	Yes
	37 (92.5%)

	2
	Is this concept of "blood pickup" without the client becoming a patient at your facility currently allowed?
	No. It's not allowed
	12 (30.8%)

	
	
	Possibly, but we do not have a process in place
	19 (48.7%)

	
	
	Yes. It'd be allowed, but we have never done it
	4 (10.3%)

	
	
	Yes. We have done it!
	4 (10.3%)

	3
	When you think about this concept, do you think of it as something needed in Montana?
	Definitely need
	19 (47.5%)

	
	
	Probably need
	11 (27.5%)

	
	
	Neutral
	6 (15.0%)

	
	
	Probably don’t need
	3 (7.5%)

	
	
	Definitely don’t need
	1 (2.5%)

	4
	How many patients would you have that needs this?
	More than 5 patients/year
	4 (10.0%)

	
	
	3-4 patients/year
	6 (15.0%)

	
	
	1-2 patients/year
	21 (52.5%)

	
	
	0 patients - would not use
	9 (22.5%)

	5
	How difficult would it be to get administration/laboratory approval at your facility with this process?
	Extremely difficult
	2 (5.0%)

	
	
	Very difficult
	5 (12.5%)

	
	
	Somewhat difficult
	23 (57.5%)

	
	
	Not so difficult
	5 (12.5%)

	
	
	Not at all difficult
	5 (12.5%)

	6
	Does your facility have a qualified* individual available to initiate blood during a patient ground transport?
	No. There is no paramedics/ CC paramedics and no RNs/ Providers available to leave the facility.
	6 (15.4%)

	
	
	No paramedics/ CC paramedics, but RNs/ Providers are available.
	8 (20.5%)

	
	
	Yes, paramedics/ CC paramedics are available
	25 (64.1%)



*In the State of Montana, paramedics, critical care (CC) paramedics, registered nurses (RN) and providers can initiate or continue the administration of blood products.


Supplemental Materials 2
	MT IBN Laboratory Guide for Blood Product Sharing



PURPOSE
The laboratory plays a vital role in providing lifesaving blood products to patients in need. It is imperative that these products be properly packaged and contain the necessary shipping/transfer documents for patient use and receipt into another facility. 
This guide will provide instruction for properly preparing blood products for use when situations that require the use of MT IBN blood products sharing should arise.  

PROCEDURE
A. Intermediary Sending Facility
	Step
	Action

	1
	Request for blood products is received.

	2
	Prepare products for “Emergency Release” according to your facility policies and procedures. 

	3
	Retain 2 sets of red blood cell segments and fill out the appropriate transfer document required by your blood supplier.
· Supplemental Materials 5: American Red Cross Transfer Document 1
· Supplemental Materials 6: Vitalant Transfer Document 2

Attach one set of segments to the completed Transfer Document and retain the other set at your facility. 

	4
	Complete transfer/ disposal in your Laboratory Information System according to your facility policies and procedures.

	5
	Package blood products in accordance with blood supplier regulations, being sure to place completed transfer document and attached segments from step 3 in the box. 
· Supplemental Materials 3: American Red Cross Blood Product Packaging 1
· Supplemental Materials 4: Vitalant Blood Product Packaging 3

	6
	Send blood products AND blood tubing with appropriate transport personnel.

	7
	Contact your blood supplier, and/ or receiving facility for assistance with blood product resupply. 

If needed Montana Highway Patrol can assist with blood product transportation. 




B. Receiving Facility
	Step
	Action

	1
	Open blood product shipping container and compare contents of the container to the enclosed Transfer document. 

	2
	For missing units, confirm with receiving department/provider that the products were transfused during transport. 

	3
	Complete the “Product Receipt” portion of the Transfer Document and received all products into your LIS using your facilities policies/procedures 

	4
	Obtain patient sample for blood bank testing according to your facilities policies/ procedures and complete pre-transfusion testing. 

	5
	“Crossmatch” and “Transfuse” all units that were administered during transport according to your facilities policies/procedures. 

	6
	Contact the blood supplier and supplying facility as needed.

	7
	Assist with blood product resupply as able/requested. 
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American Red Cross Packaging and Shipping Instructions can be found here:
https://www.redcrossblood.org/content/dam/redcrossblood/hospital-page-documents/Shipping_Red_Cells_PJP_Edit_Feb2022.pdf

Supplemental Materials 4
Vitalant packaging and shipping instructions can be found here:
https://www.vitalanthealth.org/getattachment/2d815da8-5180-402d-b516-162606478b94/Return-Red-Blood-Cells-CF-45-CF-89.pdf

Supplemental Materials 5
American Red Cross transfer accounting forms can be found here:
https://www.redcrossblood.org/content/dam/redcrossblood/hospital-page-documents/HospitalCustomerTransferAccountingForm.pdf?cid=hospital_partner_resource_guide&med=direct&source=RCB_HS

Supplemental Materials 6
Vitalant transfer packing list and transfer forms can be found here:
https://vitalanthealth.org/getattachment/09607f12-efa8-4925-bf9d-32e35a9b03c2/BS_5150.pdf
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