Appendix

Measurement items and composite reliability and convergent validity
Inclusion of leader in self

Please circle the picture below which best describes your relationship


	Variables
	Items
	Loading
	CR
	AVE

	Visionary leadership
	1.Talks about the future.
	0.82
	0.92
	0.68

	
	2.Communicates a clear idea about what should be accomplished.
	0.86
	
	

	
	3.Has a clear idea about what the future should look like.
	0.82
	
	

	
	4.Communicates his/her vision of the future.
	0.81
	
	

	
	5.States clearly where we are going.
	0.82
	
	

	Taking charge
	1.This follower often tries to change how his or her job is executed in order to be more effective.
	0.69
	0.90
	0.60

	
	2.This follower often tries to bring about improved procedures for the work unit or department.
	0.78
	
	

	
	3.This follower often tries to institute new work methods that are more effective for the company.
	0.81
	
	

	
	4.This follower often tries to correct a faulty procedure or practice.
	0.84
	
	

	
	5.This follower often tries to implement solutions to pressing organizational problems.
	0.79
	
	

	
	6.This follower often tries to introduce new structures, technologies, or approaches to improve efficiency.
	0.73
	
	

	Future orientation
	1.I consider how things might be in the future, and try to influence those things with my day to day behavior.
	0.69 
	0.96
	0.69

	
	2.Often I engage in a particular behavior in order to achieve outcomes that may not result for many years.
	0.82 
	
	

	
	3.I only act to satisfy immediate concerns, figuring the future will take care of itself.
	0.83 
	
	

	
	4.My behavior is only influenced by the immediate (i.e., a matter of days or weeks) outcomes of my actions.
	0.88 
	
	

	
	5.My convenience is a big factor in the decisions I make or the actions I take.
	0.85 
	
	

	
	6.I am willing to sacrifice my immediate happiness or well-being in order to achieve future outcomes.
	0.83 
	
	

	
	7.I think it is important to take warnings about negative outcomes seriously even if the negative outcome will not occur for many years.
	0.90 
	
	

	
	8.I think it is more important to perform a behavior with important distant consequences than a behavior with less-important immediate consequences.
	0.88 
	
	

	
	9.I generally ignore warnings about possible future problems because I think the problems will be resolved before they reach crisis level.
	0.88 
	
	

	
	10.I think that sacrificing now is usually unnecessary since future outcomes can be dealt with at a later time.
	0.88 
	
	

	
	11.I only act to satisfy immediate concerns, figuring that I will take care of future problems that may occur at a later date.
	0.74 
	
	

	
	12.Since my day to day work has specific outcomes, it is more important to me than behavior that has distant outcomes.
	0.81 
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