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Slide 1  Turning New Tools into Protection
Hello. My name is Dr Eric Ikoona, a physician and a public health researcher, working on HIV prevention in Sierra Leone and the region. I present the ADAPT framework. A framework capable of turning powerful new HIV prevention tools into effective protection.
Slide 2  The Limits of Daily Pills
In 2025, more than one million people were newly infected with HIV. We already have pills. Oral PrEP, that prevent HIV infection if taken daily. However, data shows that many people stop taking these pills within a year.
Slide 3  Injectables: Breakthrough and New Demands
Now we have something better, long-acting injectables. First: cabotegravir, also known as CAB-LA. CAB-LA is given intramuscular every eight weeks. Second: lenacapavir, also known as LEN, which is given under the skin, twice a year. In studies, none of the women on LEN became HIV infected. This is a breakthrough.
But injectables bring new demands. Protection now depends on returning to the clinic on time for each injection. When a person stops taking these injections, drug levels in their blood clear slowly over time. If a person acquires HIV during this time, when drug levels are low, the virus can develop resistance. For CAB-LA, that resistance can affect first-line HIV treatment. Therefore, giving these medicines correctly for prevention reduces HIV drug resistance.
Slide 4  The ADAPT Framework: Five Elements
This is why we created ADAPT, a simple planning framework. It names five elements all programme must get right. First, Access. Can people get the injections, and can the country afford it? Second, Delivery. Can clinics give the injection safely, with the right staff and supplies? Third, Acceptability. Do people want it and trust it, free of stigma? Fourth, Persistence. Do people keep coming back for each injection? Fifth, Transition. When a person stops or switches, is it safe? This is where we manage the tail and prevent resistance. ADAPT does not replace other frameworks. It adds what these frameworks miss for injectables. A missed injection is a system failure, not just a personal one.
Slide 5  Plan for All Five, From the Start
Our message is simple. Good medicines, on their own, are not enough. Success means access, delivery, acceptability, persistence, and safe transition, all the five working together. We must plan for all five, and from the very start. ADAPT gives us that planning framework. Thank you.
