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Dear editor
The article titled “Empowering Leadership: A Journey of Growth and Insight Through a Mentoring Program for Nurses 
in Leadership Positions” by Lysfjord and Skarstein presents valuable insights into the experiences and outcomes of 
a mentorship program for nurses in leadership roles. This study highlights the transformative impact of mentoring on 
enhancing leadership skills, fostering motivation, and building confidence among nurse leaders.1 While the findings are 
promising, there remains an opportunity to enrich the discourse by examining how instructional leadership—defined as 
a leadership approach that emphasizes setting a clear mission, managing instructional programs, and fostering a positive 
learning climate2,3—can further optimize such mentorship programs. This letter aims to contribute a new perspective by 
linking instructional leadership principles—developing mission and goals, managing the educational production function, 
promoting an academic learning climate, and fostering a supportive work environment—to the development and 
improvement of mentoring programs for nurse leaders.

Developing Mission and Goals
The success of any mentorship program depends on its ability to articulate a clear mission and set goals aligned with 
broader organizational objectives. Lysfjord and Skarstein emphasize the importance of structured mentoring relationships 
built on trust and mutual respect. Integrating instructional leadership principles into this framework would involve 
defining specific, measurable goals for leadership development. For instance, mentors and mentees could collaboratively 
design personalized leadership plans that outline objectives such as enhancing decision-making skills or mastering 
conflict resolution strategies.4 This alignment not only creates a focused mentoring experience but also ensures that the 
program contributes to the strategic vision of the healthcare organization.

Managing the Educational Production Function
Structured learning opportunities within mentorship programs are vital for cultivating leadership competencies. The 
mentorship program described by Lysfjord and Skarstein successfully incorporates digital seminars and group discus
sions. However, adopting instructional leadership principles could further enhance these initiatives by introducing 
tailored educational interventions, such as leadership workshops—intensive sessions focused on case-based problem 
solving and strategic thinking—and simulation-based learning experiences that mimic real-life clinical leadership 
scenarios.5 These interventions should be supported by efficient resource allocation, including access to digital tools, 
leadership literature, and time management strategies. Such enhancements would enable nurse leaders to apply theore
tical knowledge in practical contexts, thereby bridging the gap between learning and implementation.
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Promoting an Academic Learning Climate
An academic learning climate is characterized by open communication, constructive feedback, and a culture of continuous 
improvement. Lysfjord and Skarstein highlight that mentees gained increased confidence and motivation through their 
interactions with mentors. To further this outcome, mentorship programs could integrate reflective practices, such as 
journaling or peer discussions—defined here as collaborative dialogue either among mentees to share experiences and 
challenges, or between mentors to exchange strategies and feedback—designed to encourage critical thinking and self- 
awareness.6 Additionally, fostering an environment where both mentors and mentees can share their experiences and 
insights openly would reinforce the collaborative nature of the program and promote mutual learning. This shared reflection 
not only strengthens interpersonal bonds but also contributes to the emergence of collective leadership insights, particularly 
when organized through regular group reflection sessions or mentoring circles.

Developing a Supportive Work Environment
A supportive work environment is essential for the success of mentorship programs. Lysfjord and Skarstein note that 
strong mentor-mentee relationships were a cornerstone of their program’s success. Instructional leadership principles 
advocate for creating an environment where interpersonal relationships thrive and professional networks are nurtured.7 

By providing platforms for mentees to connect with peers and senior leaders—whether through existing channels such as 
professional development workshops and leadership forums, or newly developed initiatives such as interdepartmental 
leadership cohorts—mentorship programs can enhance the sense of community and belonging among nurse leaders. 
Networking opportunities, including collaborative research projects or interdisciplinary dialogue groups, can further 
support mentees in their professional growth.

Recommendations for Future Mentorship Programs
Based on the above discussion, the following recommendations are proposed to integrate instructional leadership 
principles into mentorship programs for nurse leaders:

1. Goal-Oriented Framework: Establish clear, aligned goals for both mentors and mentees to ensure purposeful 
mentoring relationships.

2. Tailored Educational Interventions: Incorporate diverse learning methodologies, including workshops, simulations, 
and case studies, to address specific leadership competencies.

3. Reflective Practices: Encourage journaling and peer discussions to foster self-awareness and critical thinking 
among participants.

4. Enhanced Networking Opportunities: Facilitate connections among mentees, mentors, and other healthcare leaders 
to build a robust professional network.

5. Comprehensive Evaluation: Regularly assess the program’s effectiveness using both qualitative and quantitative 
measures to identify areas for improvement.

6. Feedback Mechanisms: Integrate routine feedback from mentees to mentors and program coordinators to con
tinuously refine mentoring strategies and ensure responsiveness to participant needs.

Conclusion
Integrating instructional leadership principles into mentoring programs for nurse leaders holds significant potential for 
enhancing their effectiveness. By focusing on mission clarity, structured learning, an academic learning climate, and 
a supportive environment, mentorship programs can better prepare nurse leaders to navigate the complexities of the 
healthcare sector. As Lysfjord and Skarsteinhave demonstrated, mentorship is a powerful tool for leadership develop
ment; its optimization through instructional leadership principles represents the next step in advancing nursing 
leadership.
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