International Journal of General Medicine Dovepress
Taylor & Francis Group

A Questionnaire Study of Leadership in General
Medicine: General Physicians in Japan are Facing
Challenges in Education and Research [Letter]

Daimin Zhang', Heng Zhou', Yanan Wang?

'School of Stomatology, Chongqing Medical University, Yuzhong, Chongging, 400016, People’s Republic of China; 2Department of Student Affairs,
Chongging Medical University, Yuzhong, Chongging, 400016, People’s Republic of China

Correspondence: Heng Zhou, Email 40747735@qq.com

Dear editor

We read with great interest the recent study by Hirata et al, A Questionnaire Study of Leadership in General Medicine:
General Physicians in Japan are Facing Challenges in Education and Research.! The study provides valuable insights into
the leadership dynamics among general physicians in Japan, particularly highlighting the need for transformational
leadership in education and research. As medical education and clinical practice continue to evolve, this study under-
scores the importance of strengthening leadership training in general medicine.

Further exploration is needed to clarify the rationale behind the classification of physicians’ years of experience. The
study categorizes respondents into < 5 years (2.8%), 6—10 years (10.5%), and > 11 years (86.7%), but additional context
would enhance interpretability. Aligning these categories with Japan’s professional development milestones, such as
postgraduate residency (PGY1-PGY3), specialist training (PGY4+), and senior leadership roles, would provide clearer
insights.? Additionally, specifying whether the 11-year threshold marks clinical independence, department leadership, or
research engagement would improve comparability across medical career trajectories.

Additionally, the study reports that 4.9% of respondents were residents and 74.9% were supervisors or department
chairpersons, leaving 20.2% unaccounted for. Clarifying whether this includes attending physicians, mid-career specia-
lists, or faculty members would provide a more comprehensive view of leadership experiences. Since leadership
expectations vary across career stages, a detailed breakdown of participant roles would strengthen the discussion on
leadership development needs at different points in a physician’s career.’

The finding that 24% of respondents were uncertain about research leadership highlights a significant gap in
structured training for physician-researchers. As evidence-based medicine and interdisciplinary collaboration gain
importance, mentorship programs, leadership workshops, and research training pathways are essential to prepare
physicians for research leadership. Institutional differences may influence leadership preferences, with some settings
favoring directive leadership and others benefiting from transformational or democratic approaches. Future research,
rooted in the lived experiences of all stakeholders, should explore how leadership training can be effectively tailored to
diverse research environments.*

The study underscores that leadership training should be an integral part of medical education, rather than an ancillary
skill. Integrating structured leadership development into general medicine residency and specialty programs could
enhance physicians’ effectiveness in clinical practice, education, and research.” However, key questions remain: How
should leadership training be implemented? Should it be mandatory in residency programs or part of continuous
professional development? Should training be career-stage specific, emphasizing directive leadership for early-career
physicians and transformational leadership for senior roles? Future studies should explore longitudinal assessments to

evaluate its impact on physician performance, interdisciplinary collaboration, and patient care outcomes.
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As general medicine continues to evolve, equipping physicians with the appropriate leadership competencies is
essential. I commend the authors for addressing this critical issue and advocate for the implementation of targeted
leadership training initiatives to bridge existing gaps. Further research should examine career-stage-specific leadership
development needs, the impact of structured training, and institutional factors influencing leadership adoption in Japan’s
healthcare system.
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