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Purpose: Culture plays a role in determining how individuals interpret their experiences. In previous studies, the experience of shame
has been associated with negative behavior. However, for Malays who interpret shame more positively, the experience of shame serves
to inhibit negative behavior. Therefore, shame-proneness in Malays cannot be measured as it is measured in different cultures. Two
studies in this research aimed to construct a measure of shame-proneness for Malays in a work context. This measuring instrument is
devoted to the work context because so many situations cause shame in everyday life. By limiting the measurement of shame for
employees, the conditions that arise in the measuring instrument can be more specific.
Methods: In the first study, a qualitative study was conducted to explore the experience of shame in Malays. The second study used
a quantitative method to construct a measuring instrument of shame that has good psychometric properties.
Results: The results of in-depth interviews with nine Malay employees resulted in four indicators of shame in Malay people in the work
context, namely, negative self-evaluation, withdrawal, perceiving negative evaluation from others, and motivation to change the self. In
the second study, 456 Malay civil servants in Pekanbaru, Indonesia, were asked to respond to a 27-item shame-proneness scale based on
these four indicators. Based on the exploratory factor analysis results, the four indicators narrowed down to three factors. Confirmatory
factor analysis showed that the 18-item proneness scale with three factors was the best and showed acceptable goodness of fit.
Conclusion: Shame-proneness scale of Malay employees scale was conducted in order to compose an instrument using a more
comprehensive psychological approach. This has satisfactory psychometric properties and thus potentially measures the shame-
proneness of Malay employees in Indonesia more accurately.
Keywords: shame-proneness, measurement, employee Malay people

Introduction
Moral emotions play an important role in encouraging moral behavior1,2 because they can direct people to behave in
ways consistent with what society considers moral and appropriate.3 Shame and guilt are the best represent moral
emotions because they inhibit morally inappropriate behaviour.4 Several previous studies explained that shame and guilt
as moral emotions are not equivalent, where guilt motivates individuals in a positive direction, while shame makes
individuals feel awry,5 escape,6 blame externally,4 and other negative impacts. Shame as a painful feeling usually
accompanied by feelings of worthlessness and helplessness5 tend to make workers take counterproductive actions.7

Several other studies on shame in the workplace came up with different results. Murphy & Kiffin-Petersen8 found that
shame is a discrete emotion that is considered influencing ethical behavior in the workplace because of its function in
promoting interpersonal harmony and supporting social conformity and compliance with moral standards. Daniels and
Robinson9 explain that shame in the context of work is something powerful, showing how a person is aware of his
identity as a worker and the important standards they must meet. Failure to meet standards attached to one’s identity as
a member of a profession or organization will cause embarrassment. Moreover, the negative self-evaluation after
committing a moral violation that makes individuals feel ashamed positively correlates with moral identity. Therefore,
people prone to shame are less likely to commit immoral acts at work like corruption.10
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One of the causes of the differences in the results of shame research is cultural differences. Su11 emphasizes that
culture plays an important role in determining how individuals interpret shame and guilt. Pyle12 explains that culture has
a major impact on individuals in their growth, development, and learning from their environment, including how they
interpret shame. Individuals from individualist cultures with independent self-construal see guilt as an internal standard
that leads to adaptive consequences, while shame is seen as an external standard that leads to maladaptive consequences.
However, in individuals from collectivist cultures with dependent self-construal, shame and guilt are not very different
because both are associated with adaptive consequences.13 Therefore, the collectivist Asian society, including the Malay-
cultured society in Indonesia, interprets shame in a more positive way.

Malay is one of the many ethnic groups in Indonesia. What is meant by Malay people are Muslims, applying Malay
customs, and using the Malay language.14 Riau Province is an area with indigenous Malay culture. Thus, Malay cultural
values have become the primary reference in norms and ethics in society in this area. The values developed and applied
in Malay culture are rooted in Islamic religious values. In Islam, shame is considered an honorable trait that shows the
level of one’s faith.15 The shame in an individual indicates that he understands religious teachings about virtues and sins
and shows self-control. In Malay culture, it is explained that the presence of shame will protect one’s self from bad
qualities, be careful in behavior and maintain the dignity of oneself and others.16 Therefore, research on shame proneness
in Malays is a critical issue.

Although still a few, some researchers have tried to dig into the shame of Malay people. Fessler17 demonstrated in his
cross-cultural research that the Malay people in Bengkulu, Indonesia (representing a collective culture) use the term
shame more often than other emotions than Californians (representing an individualist culture) do. Collins and Bahar18

research on shame in Malay cultured people in Indonesia found two interpretations of shame. One of these interpretations
supports Islamic morality that distinguishes haram (forbidden) and halal (permitted) practices. The other makes shame it
self as the basis for a moral conscience that instills concern for others and eliminates egoism. Therefore, shame plays
a role in overcoming the loss of morality in Indonesian society during a moral crisis. At least from these two studies, it is
known that shame is an emotion often felt by Malays and explained as an emotion that tends to be positive. Therefore, to
explore shame in Malay people, it is impossible to use concepts and measurements as is generally used so far.

Most shame studies use the Test of Self-Conscious Affect (TOSCA) measurement which also measures guilt.19 In
TOSCA-3 (for adult subjects) compiled by Tangney and Dearing,2 shame is measured as a maladaptive emotion.
According to Cohen et al19 shame can also lead to corrective behavior, whereas guilt can lead to withdrawal behavior.
Dansie20 also conveyed the same thing, ie, TOSCA is questioned by several researchers because it failed to measure the
adaptive aspect of shame or the maladaptive aspect of guilt.

Bedford and Hwang21 stated that various data show that the current conceptualization of guilt and shame (developing
in American and European countries) is no longer adequate. A cross-cultural framework is needed to understand shame
related to racial and cultural differences in cross-cultural studies because there is a problem in conceptualizing shame
when the existing concept is applied to non-western cultures. Therefore, a shame-proneness concept for Malay people is
needed to develop an appropriate measuring instrument to describe their shame-proneness more accurately.

Shame-proneness measurement for Malay employees is needed to get a description about shame-proneness on
employees which can then be seen the relationship and its impact on various things in order to get the best intervention
in dealing with various work behavior problems. The shame-proneness of the Malays is expected to prevent employees
from taking counterproductive actions such as corruption which is currently a problem for civil servants in Pekanbaru
City, Riau. Riau is one of the provinces in Indonesia that is of concern to the Corruption Eradication Commission, where
civil servants are heavily involved in corruption.22 Most of the civil servants in this province are Malays. The increase in
corruption among civil servants in this province may have occurred because of the erosion of shame in Malay society due
to technological advances and general openness. Actions that used to cause shame are now no longer the case because
more and more people are doing it, and there is no firm action from the management. Therefore, in one of these studies,
Malay civil servants were used as participants. It is hoped that the shame proneness scale can later be used to explore and
find solutions to these problems through this project.

The construction of the shame-proneness measurement that have previously existed in the Malay context are
conducted by examining texts about shame in Malay23,24 or Muslim people, as one of the characteristics of the Malay
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people.25 While this research was conducted in order to compose an instrument using a more comprehensive psycho-
logical approach to measure shame in Malay employees in Indonesia more accurately. The term “employee” used in this
study includes workers with various professions, including civil servants. The word “employee” in Indonesia has
a different connotation from ‘civil servants.

This research consisted of two studies with different methods. By using the exploratory sequential technique of mixed
method, qualitative studies are carried out at the beginning and followed by quantitative studies. Study 1 aimed to
identify the indicators of shame-proneness in Malays by using a qualitative method. Study 2 used a quantitative method
to construct a measuring instrument of shame that has good psychometric properties.

Study 1
Method
This study based in a thematic analysis approach aimed to explores the participant’s experience of shame at work
context.26 Braun and Clarke26 suggest that Thematic analyse is a valuable and flexible method in qualitative research in
psychology. The thematic analysis allows researchers to offer a rich and detailed, flexible yet complex data account
through its theoretical freedom.

Participants
The participants in this study were obtained based on convenience and snowball technique. All participants were nine
Malay employees judged as employees with shame proneness both in their daily life and work activities by colleagues/
people who know them. Five of the nine participants are male. Five participants work in government agencies, but only
four are civil servants, one is a contractor, one is an employee at a regional government-owned enterprise, and three work
at private institutions. The age of the participants was in the range of 24–42 years (M = 38.67, SD = 7.14).

Procedures
Before signing the informed consent, participants were given a brief explanation of the study and data collection which was
delivered orally. The informed consent contains information about the confidentiality and security of the participant’s data
during the research and publication process. The participants were given several open-ended questions related to their
experience of shame, including events where they experienced shame as an employee; what they felt, thought, and did when
they experience shame, and; what they interpreted as shame. Semi-structured interviews were used to get an in-depth picture
in a more flexible way. The interviews were conducted at the workplace in a privacy-conscious setting. To maintain the
credibility of the results, the researchers conducted member checking and peer review/peer debriefing on the results of the
data analysis.27 Member checking was done by asking the participants to check the accuracy of the theme drawing. Closed
interviews with participants carried out this process. The next stage will only be carried out after all participants state that the
overall description of the theme given is appropriate and accurately describes what they have conveyed. Later, the researcher
asked an expert in the field of qualitative methods to review the drawing of the theme carried out. In addition to asking
questions, peers also help improve research by accommodating criticism and input from peers.

Data Analysis
This study used a thematic analysis approach with a content analysis design that included inductive and deductive
analytical methods.26 The participants’ answers regarding their feelings, thoughts, and behaviors when experiencing
shame were coded based on the indicators of shame from Tangney28 as a theory driven. The process of analyzing this
research data generally follows the steps of thematic analyses described by Braun and Clarke,26 namely: preparing raw
data in the form of interview transcripts, reading the entire data, and coding. Qualitative data transcripts were analyzed
and coded manually (low-order themes) using Microsoft word by highlighting words from respondents’ answers that
match the research questions. The lower-order themes are then grouped inductively into higher-order themes. This coding
process is described in a summary table containing snippets of words from the transcripts of respondents’ answers
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following the research questions, lower-order themes, and higher-order themes, checked by all research members.
Furthermore, each theme obtained is described, interpreted and reported.

Results
Based on the results of interviews regarding events that cause the participants to experience shame, they could be
categorized into the following: (1) violating the prevailing rules; (2) making mistakes at work; (3) Not being professional
at work; (4) Failing to achieve/maintain performance standards; (5) Not giving the rights of others as it should; (6) Being
humiliated because of a mistake made in front of others/in public. The six general causes of shame could be divided into
doing inappropriate actions (breaking the rules/making mistakes) and experiencing failure.

There were four categories obtained regarding the indicators of shame, including what the participants feel, think and
do when experiencing shame. Based on their experiences, the participants described the indicators of shame include: (1)
negative self-evaluation (NSE); (2) withdrawal (WDR); (3) perceiving negative evaluation from others (NOE); (4)
motivation to change the self (MCS).

The awareness of making mistakes or violations makes individuals judge themselves negatively, including feeling
bad, incompetent, inappropriate, stupid, irresponsible, and disappointing. Such a negative self-evaluation was expressed
by almost all participants, as described in the following interview excerpts:

I can’t deny … It was like … You know … It’s inappropriate … It’s … not professional. [Male, 43 years old, civil servant]

Oh, Allah, what a stupid I was … I was like …. Well, when recalling that, I think it was so bad, so very bad, too bad … I felt so
sorry. [Female, 30 years old, an employee in a private institution]

Painful feelings individuals felt when experiencing a shameful event make them withdraw from the environment
associated with the thing that caused that shame (leaving, avoiding the person who caused that shame and the persons
who witnessed the shameful event, and the place where the shame experience occurred). Withdrawal reactions were
indicated by several participants as described in the following example:

It was like, like wanting to run …. going upstairs, away from others. I felt ashamed and sad too, so I needed to be left alone for
a while. [Male, 24 years old, an employee in a private institution]

Because I felt bad, so I left for a while … to calm myself down, taking a deep breath, drinking some water, then I would be
more ready to face the reality. [Female, 39 years old, civil servant]

In addition, the participants also thought that other people who know the mistakes or violations they have committed
would judge them negatively (although that is not necessarily the case). Although in some cases, the participants did not
do the shame-causing thing intentionally or did not even think that what they did was wrong by rules for which they did
not feel guilty, they felt ashamed because they were worried that other people would think negatively of them. The focus
on negative evaluations of others is illustrated in the following interview excerpts:

I am a teacher, you know … It seems that the parents question how we teach their children. I think they don’t trust me. [Male,
43 years old, civil servant]

I felt ashamed because …. I think other people would think that I am an unreliable person, not reading the invitation carefully,
careless … Of course, I was ashamed for not reading the invitation thoroughly. [Female, 42 years old, a regional government
institution employee]

The data obtained also showed that people who experienced shame from violating the rules or failed to achieve the set
standards would feel required to fix the perceived negative perceptions from other people and try to become better
individuals by improving themselves or fixing the mistakes they have made. Individuals are motivated to fixing their
errors and the condition so that they can cope with their shame (to be forgotten/forgiven by others), and similar incidents
will not happen again, as shown in the following quotes:
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To perform better in the future to make people forget that shameful incident …. Yes, I need to make a more convincing
presentation, presenting better, and making sure that there are no errors. [Female, 42 years old, a regional government institution
employee]

I keep trying to perform better. When I have finished something, I would ask my co-workers to check … to make corrections …
even from my subordinates … (Male, 43 years old, civil servant]

Based on the participants’ descriptions of the experience of shame, what they feel when they experience shame, and what
they mean by shame, we drew a general conclusion that shame is an emotion in which a person feels uncomfortable and
uneasy for making a mistake or violating some ethics, rules, religious values, and social norms and failing to achieve the
standards set. Individuals may still feel ashamed although no one else knows about the shameful incident, and they might
feel a more intense shame if the incident is known to others. In addition, the intensity of shame and the proneness to feel
ashamed decrease with the length of the work period. Over time, individuals would think that other people can accept and
get used to these conditions.

Study 2
Study 2 was conducted in several stages to compile and empirically prove that The Shame-Proneness Scale for Malay
Employee (SSME) constructed based on the dimensions of shame identified in Study 1 is valid and reliable.

Stage 1. Item Construction
The items were constructed based on the four indicators of shame in Malays. Each indicator consisted of eight items. The
items were constructed arranged in the form of scenarios based on the experience of shame at work told by the
participants in Study 1. The researcher requested five experts including doctors and doctoral students in psychology to
evaluate each item. Based on the qualitative expert evaluation, several items needed to be reworded to make them easier
to understand, and five items were discarded because they were judged not to be in accordance with the indicators. At
this stage, 27 items on the Shame-Proneness Scale for Malay Employees resulted, consisting of seven items measuring
negative self-evaluation, seven items of withdrawal, seven items of perceiving negative evaluation from others, and six
items of motivation to change the self.

Stage 2. Factor Analysis
Participants
The study was carried out with 456 Malay civil servants in Pekanbaru City, Indonesia, who had worked for at least
one year in their respective agencies. The participants were employees in 5 of 36 agencies under the Provincial
Government in Pekanbaru City selected through cluster random sampling. Most (67.38% of 374 participants who
provided information about gender) were women; their age was 39 years (SD = 9.47, from 442 participants who
provided information about age) and had worked for 13.38 years (SD = 8.8, from 397 who participants who provided
information about the length of work measured in years), on average.

Measurement
The Shame-Proneness Scale for Malay Employee (SSME) consisted of 27 items with four subscales (negative self-
evaluation, withdrawal, perceiving negative evaluation from others, and motivation to change the self). Each item’s score
ranged from 1 to 5 (1 = very-unlikely; 5 = very likely). The raw data of this study can be accessed on https://osf.io/acy75/
?view_only=9bb4f35c48b548aaa639905dab2e3226.

Procedures
This research was conducted from June to July 2021. Before filling out the scale, participants were asked to read the
explanation of the scale and sign the informed consent if they were willing to be involved. The participants completed the
measurement anonymously to avoid bias, beginning with providing demographic information. Every participant was
given a multi-purpose pouch as a souvenir to appreciate their participation in the research. This research has received
ethical approval from the Research Ethics Commission of Padjadjaran University Bandung, No. 345/UN6.KEP/EC/2020.
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Analysis
In the first stage, an exploratory factor analysis (EFA) was carried out to identify the data structure and reduce the data.29

Principal axis factoring (PAF) was the extraction technique chosen because the multivariate normality assumption could
not be met,30 and varimax rotation was used to maximize the variance within each factor. Factor analysis was performed
using IBM SPSS version 23, with factor extraction determined by an eigenvalue of 1.0. Eigenvalues of greater than 1.0
are considered meaningful to explain factors.30

The results of the EFA analysis showed that the KMO was 0.935, and the Bartlett test result was 4565.172 (p = 0.000).
Thus, the sample is sufficiently representative of the population, and the next process could be carried out. In the initial test,
based on the number of eigenvalues of more than 1.0, four factors were obtained with eigenvalues of over Kaiser’s criterion
1.0, explaining 58.79 of the total variation. There was one factor that contained items from three dimensions whose
intercorrelation could not be explained theoretically. Based on this, an EFA test was carried out again by removing eight
items with loading factors of less than 0.4 and items with loading factors of above 0.4 on more than one factor (cross-loading).
The EFA of the 19 SSME items resulted in three factors with eigenvalues over Kaiser’s criterion of 1.0 and a cumulative
variation of 60.884%. Negative self-evaluation and perceiving negative evaluation from others were combined into factor 1
and were referred to as negative evaluation, while factors 2 and 3 were motivation to change the self and withdrawal,
respectively. Table 1 shows the factor loadings of SSME items with three factors (eight items measuring negative evaluation,
five items measuring withdrawal, and six items measuring motivation to change the self).

In the next stage, a confirmatory factor analysis (CFA) was performed on the 19 shame-proneness items. Since the
data were not normally distributed the CFAwas performed by estimating robust maximum likelihood (RML) using Lisrel
version 8.8. The determination of the fit indices was based on the Hu and Bentler’s standard requiring that the model has
at least the root mean square error of approximation (RMSEA) value of 0.06 or lower, the comparative fit index (CFI) as
well as the Tucker Lewis index (TLI) (indicated by the value of the non-normed fit index) of above 0.95, and the
standardized root mean square residual (SRMR) of below 0.08.31

Table 1 Factor Loadings of the SSME’s Items Resulting from the Exploratory Factor
Analysis

Item Factor 1 Factor 2 Factor 3

NSE4 0.476
NSE5 0.657

NSE6 0.63

NSE7 0.624
NOE4 0.598

NOE5 0.592

NOE6 0.613
NOE7 0.573

MCS1 0.719

MCS2 0.663
MCS3 0.706

MCS4 0.676

MCS5 0.704
MCS6 0.578

WDR1 0.63

WDR3 0.575
WDR5 0.62

WDR6 0.629

WDR7 0.596

Abbreviations: NSE, negative self evaluation; WDR, withdrawal; NOE, perceiving negative evaluation from
others; MCS, motivation to change the self.

https://doi.org/10.2147/PRBM.S354439

DovePress

Psychology Research and Behavior Management 2022:15932

Cucuani et al Dovepress

Powered by TCPDF (www.tcpdf.org)Powered by TCPDF (www.tcpdf.org)

https://www.dovepress.com
https://www.dovepress.com


Initially, the CFA of the 19 shame proneness items showed fit indices that slightly deviated from Hu and
Bentler’s standard. Based on the loading factor values, one withdrawal item (WDR3) that had the lowest value
(0.5) was discarded to improve the model fit. The CFA was then repeated on the 18 shame-proneness items.
Table 2 shows the fit indices of the 18 shame-proneness items with three factors and an alternative model.

It could be concluded from Table 2 that, compared to the other two models, the three-factor model with 18 items was
the best. Based on the CFA for the model, each item had a t-value of greater than 1.96 and a factor loading in the range of
0.52 to 0.82 as shown in Figure 1 and more detail in the Table 3.

The three-factor proneness scale with 18 items had composite reliability (CR) values ranging from 0.73 to 0.89,
average of variance extracted (AVE) values ranging from 0.52 to.77, and Cronbach’s alphas ranging from 0.731 to 0.894.
Thus, in general, it could be said that the SSME has good reliability as shown in Table 4.

Discussion
Shame is an emotion that exists in every society, but cultural differences cause shame to play a different role in different
societies.32 The Malays consider shame important because it acts as a social benchmark, indicating appropriateness.33

Table 2 Fit Indices of Three-Factor Models and an Alternative Model

χ2 (df) CFI NNFI SRMR RMSEA

Three-factor model with 19 items 458.19 (149) 0.98 0.97 0.083 0.068
Three-factor model with 18 items 373.94 (132) 0.98 0.98 0.067 0.063

One-factor model 1074.03 (135) 0.92 0.91 0.093 0.124

Abbreviations: CFI, confirmatory factor analysis; NNFI, non-normed fit index; SRMR, standard root mean residual; IFI, incremental fit index; RMSEA, root mean square
error of approximation.

NSE4

NSE5

NSE6

NSE7

NOE4

NOE5

NOE6

NOE7

WDR1

WDR5

WDR6

WDR7

MCS1

MCS2

MCS3

MCS4

MCS5

MCS6

0.52

0.50

0.41

0.45

0.53

0.40

0.40

0.61

0.70

0.46

0.50

0.73

0.53

0.53

0.35

0.39

0.39

0.32

0.69

0.71

0.77
0.74

0.69

0.77

0.77

0.62

0.55

0.74

0.71

0.52

0.68

0.69

0.80

0.78

0.82

0.78

NE

WDR

MCS

1.00

1.00

1.00

0.63

0.34

0.82

Figure 1 Confirmatory factor analysis of the 18 shame-proneness items (with standardized parameter estimates).
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The shame individuals feel indicates that they realize that what they did was inappropriate. Therefore, shame is marked
by a negative evaluation.

Negative self-evaluation occurs as an awareness that one has deviated from social values and standards. Such an
awareness then becomes a reference in forming self-standard values. Individuals engaging in shameful behavior and
understand the rules and values held by their society in general (including religious values and social norms) evaluate
themselves negatively and perceive that other people do not like their behaviors either and thus judge them
negatively. This feature distinguishes SSME from the previous shame-proneness measurement tool developed by
Tangney28 because, according to Tangney, the negative evaluation only comes from the individuals themselves. In
this present study, the participants perceived that negative evaluation also comes from other people who knew about
the shameful incident. This finding is in line with Cook’s indicator of shame referred to as other-focused self-
evaluation.34

Perceiving negative evaluation from others (NOE) is a finding of this study, where previously existing shame
measurement is not described and measured. Therefore, based on the interviews in Study 1, NOE is a separate
indicator. However, Gilbert34 described perceiving negative evaluation from others as a form of shame. Shame is
consists of internal and external. Internal shame is an evaluation that focuses on how a person values and evaluates
himself. While external shame is explained as an emotion that comes from how the self is in what other people think.

Table 3 The Confirmatory Factor Analysis Results of the SMME

No Item Factor t-values Factor Loading

1. NSE4 16.77 0.69
3. NSE5 18.84 0.71

5. NSE6 17.24 0.77

8. NSE7 16.79 0.74
11. NOE4 19.40 0.69

13. NOE5 20.17 0.77

16. NOE6 19.86 0.77
18. NOE7 12.24 0.62

2. WDR1 10.93 0.55

7. WDR5 17.88 0.74

9. WDR6 16.81 0.71
14. WDR7 10.23 0.52

4. MCS1 12.48 0.68
6. MCS2 12.41 0.69

10. MCS3 15.78 0.80

12. MCS4 15.13 0.78
15. MCS5 16.53 0.82

17. MCS6 16.16 0.78

Abbreviations: NSE, negative self evaluation; WDR, withdrawal; NOE, perceiving negative evaluation from
others; MCS, motivation to change the self.

Table 4 Reliability of the SSME

Subscale CR AVE α

Negative Evaluation 0.897 0.52 0.894

Motivation to Change The self 0.73 0.77 0.892

Withdrawal 0.89 0.58 0.731

Abbreviations: CR, composite reliability; AVE, average of variance extracted; α, coefficient alpha Cronbach.
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How individuals are in the eyes of others is important to people from collectivist cultures. Negative evaluations from
others indicate a rejection that is felt like a punishment and means that the individuals are no longer loved. Pyle12

explains that Asian societies often used as an example of collective cultures tend to think and act by emphasizing inter-
group interdependence. Based on the factor analysis, both NSE and NOE are clustered in one group, which indicates both
can be drawn in a larger category. Therefore we combined negative self-evaluation and perceiving negative evaluation
from others into one factor because they are both about negative evaluation; this factor was referred to as negative
evaluation.

In this present study, we found the withdrawal indicator that is also suggested by Tangney.28 Although Tangney
initially described that, overall, withdrawal is maladaptive, in his more recent research, shame, especially its withdrawal
indicator, is seen from its more positive face. During the withdrawal process, individuals use the rest time to rethink what
has happened and think about what to do next, thereby preventing future violations.35 During a withdrawal period, an
individual does not just run away temporarily from what makes him feel uncomfortable until they feel calmer but there is
a thought process that ultimately makes the individual understand the event, accept what has happened, forgive
themselves and think about what they must then do to be re-accepted in their social environment.

Furthermore, negative evaluations and withdrawal that are felt uncomfortable make individuals try to change
themselves, their ways of working, and their conditions so that they can be accepted and no longer feel the same way.
Thus, individuals who have shame-proneness show motivation for self-change, which is in line with the explanation of
Lickel et al36 that shame can better explain why someone has the desire to change themselves. The self at the time
individuals experienced shame is different from the ideal self according to them. Such discrepancy of self causes
individuals motivated to make changes to the self that they think is not as good as it should be. In addition, related to
relationships, Su11 explains that the experience of shame and guilt that accompany a violation motivates individuals to try
to repair damaged relationships.

Negative evaluations, withdrawals, and motivation to change the self in Malay people who experienced shame
suggest the importance of social harmony in society. Collectivist culture pay more attention to relationships and
emphasize social harmony than individual freedom.11 The importance of harmony makes Malay people teach their
children shame from childhood.16 Children are taught to preserve their honor and that of others (especially their family
and group). Aknouche and Noor37 explain that shame affects Malays in two ways: maintaining each other’s dignity and
worth and the tendency to behave politely; and refraining from engaging in immoral behavior and behaviors that bring
individuals to public attention. Therefore, shame for Malays is considered an indicator of awareness of norms and
prevents individuals from taking actions that violate the rules/norms.

Through these three shame indicators, individuals who are more prone to shame can be distinguished from those who
are not so that we can further test the impact and role of shame-proneness in the work environment. Based on the validity
testing with CFA, the 3-factor SSME with 18 items model is fit. The factor loading value of each item also meets the
standard and is classified as good. Based on the results, both item and factor are appropriate to measure shame-proneness.
In addition, Cronbach’s alpha value that is often used to demonstrate reliability shows that the SSME has a fairly good
internal consistency and so do the CR and AVE values of each factor.

Two studies have been performed to support the construction of the shame-proneness scale for Malay employees.
Starting with a qualitative exploration of the content of shame in the Malay context in Study 1, it gives the results of four
shame-prone factors. Some of the indicators found in this study have been found in several previous research results
separately. But the results of this study confirm that Malay people’s shame is negative evaluations originating from
themselves and their perceptions of other people’s evaluation. The most critical indicator is that shame also encourages
self-change for the better. Furthermore, based on the explanatory factor analysis in study 2, there is a gap where only 3
factors are confirmed by combining two of the four factors proposed in study 1 in one. Negative evaluation, withdrawal,
and motivation to change the self as measured by the SSME 18 items meet the validity and reliability criteria and thus
can be used to measure shame in Malay people in the work context.

Shame-proneness Scale for Malay Employees is the first shame-proneness measurement instrument based on the
psychological aspects and principles of preparing a psychological measuring instrument in Indonesia. This measuring
instrument can be used to know the shame-proneness of Malays in a more precise work context. Once shame-proneness
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has been clearly described, it can be examined for its relationship to employee behaviors that are problematic in the
workplace. Furthermore, cultural-based interventions can be designed to solve problems more accurately and readily
accept and apply to Malay employees. These interventions can be carried out within the scope of character education,
employee attitudes and behavior, work culture, management systems such as monitoring systems, giving rewards and
punishments by utilizing the shame-proneness of employees, and within the scope of a more appropriate leadership style.

Limitations and Future Research
This study describes the construction and validation process of SSME tested on a sample that was not large but
considered sufficient for standard psychometric property testing of the instrument. The validation was limited to
confirmatory factor analysis. In the future, it will be necessary to carry out more stringent testing, including convergent
and divergent validity testing and test-retest reliability testing to substantiate the empirical evidence. In addition, to
improve the benefits of the SSME, it needs to be tested and developed for a wider group of Indonesian people who are
known to be mostly rooted in Malay culture. Furthermore, SSME has the potential to be used to examine the relationship
of shame-proneness and other psychological attributes in the workplace to improve employees’ well-being and organiza-
tional effectiveness.

Conclusions
We conducted this research to obtain a measurement of shame-proneness that takes the cultural context into account so
that we hope it can measure shame-proneness more accurately specifically for workers with Malay culture. The study
found that negative evaluation, withdrawal, and motivation to change the self are indicators that describe shame in Malay
people. The 18-item Shame-proneness Scale for Malay Employees (SMME) based on these three indicators proved to
have good psychometric properties so that it can be used to measure shame-proneness and in further research related to
shame-proneness of Malay people in the work context.
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